KAUNO TEGHNOLOGIJOS UNIVERSITETO
STATYBOS IR ARCHITEKTUROS FAKULTETO

STUDIJU STRATEGIJA 2021-2025

KAUNAS UNIVERSITY OF TECHNOLOGY FACULTY OF CIVIL ENGINEERING AND ARCHITECTURE

STRATEGY FOR STUDIES 2021-2025



Masy misija — vykdyti moksliniais tyrimais ir inovacijomis gristas tarptautinio lygio
statybos inZinerijos ir architekttros Kkryp€iy studijas, prisidéti prie Saliai ir regionui aktualiy
tvarios aplinkos tiksly jgyvendinimo.

Fakultetas siekia suteikti stiprias studijy krypties kompetencijas, reikalingas absolventy
karjerai, tuo paciu orientuodamasisir j XXl amZiaus kompetencijas, tokias kaip Kritinis mastymas,
komunikacija, atkuriamasis dizainas, procesy ir sistemy optimizavimas, projektavimo strategijy
ir metodiky iSmanymas, sistemy saveika, skaitmeniné transformacija ir lyderyste.

CEMTRE FOR SWART
CITIES AND
MFRASTRUCTUR

Our mission is to carry out international level research and innovation-based studies in
the fields of civil engineering and architecture, to contribute to the implementation of
sustainable development goals relevant to the country and the region.

The Faculty aims to provide strong competencies in the field of study required for
graduates’ careers, also focusing on 21st century competencies such as critical thinking,
communication, resilient design, process and systems optimization, design strategies and
methodologies, systems interaction, digital transformation and leadership.

STATYBOS IR ARCHITEKTUROS FAKULTETO VIZIJA
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atviros, jtraukiancios ir jvairialypés Kultlros plétojima bei palaikyma, Kartu su
suinteresuotosiomis Salimis, jungiant architektdros ir statybos inZinerijos sriciy
atstovus | vieninga bendruomene;
mokymosivisggyvenimapuoseléjima, pedagoguy, studentuir praktikubendradarbiavimo
skatinima, nacionaliniy ir tarptautiniy renginiy organizavima;

klimato kaita, technologijas tvariems ir atspariems miestams, pramones
skaitmenizacija.

Si vizija veda link unikalaus fakulteto, kuriame architektai, urbanistai ir statybos
inZinieriai dirba kartu ir reikSmingai prisideda prie ateities statiniy, infrastruktdros ir
miesty tvarumo.

Visa Statybos ir architektdros fakulteto akademiné bendruomené prisidéjo prie vienerius
metus trukusio, Sios strategijos sukarimo ir yra jsipareigojusi jgyvendinti Sig bendra vizija.

Dékojame kviestiniams praneséjams, Kurie pasidalino savo patirtimi ir dalyvavo diskusijose
su darbo grupémis. Dékojame visiems kolegoms, prisidéjusiems prie duomeny rinkimo ir
apibendrinimo, teikusiems pastabas ir komentarus.

Sig strategija 2021 rugpjacio 25 d. patvirtino Kauno technologijos universiteto Statybos ir
architektdros fakulteto taryba.

Ausra Andriukaitiené Skirmantas Bakas

Per Kvols Heiselberg Andrius Jurelionis
Evelina Lekesiate Martynas Marozas
Eglé Pilipaviciate Donatas Rekus
Juozas Vaicilnas Lene Faber Ussing

Rata Leitanaité

Creating and nurturing an open, inclusive and diverse culture, bringing together
various stakeholders, architectural and civil engineering members in one
community;

Fostering lifelong learning, collaboration between academics, students, practitioners,
organizing national and international events;

Working with society to address real challenges, focusing on the global context:
climate change, technologies for sustainable and resilient cities, industrial
digitization.

This vision leads to a unique Faculty where architects, urban planners and civil
engineers work together and make a significant contribution to the sustainability of
future buildings, infrastructure and cities.

All academic community of the Faculty of Civil Engineering and Architecture for over one
year helped to develop this strategy and committed to the implementation of this vision.

We thank the guest speakers who shared their experiences and participated in discussions
with the working groups, all the colleagues who contributed to the collection and
summarization of the data, all those who provided their comments and remarks.

This strategy has been approved by the Council of the Faculty of Civil Engineering and
Architecture of Kaunas University of Technology on 25th August 2021.

Zeljko Djuretic Indré Grazulevicitté-Vileniske

Anssi Joutsiniemi Sandra KrikStanaviciate
Rytis MuSauskas Nelson Mota
Laura Stasiuliené

Johan de Wachter

Kristina Ukvalbergiené

Kestutis Zaleckis

STATYBOS IR ARCHITEKTUROS FAKULTETO VIZIJA
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Statybos ir architektlros fakulteto (toliau - SAF) unikalumas - viename
universiteto padalinyje dirbantys architektai ir inZinieriai. Si struktdra suteikia
visas galimybes paruodti studentus Karjerai, sukurdama realias salygas
atspindincia aplinka, Kurioje architektai ir statybos inZinieriai dirba Kartu fizinéje
ir skaitmeninéje aplinkoje.

SAF - seniausias Sios srities fakultetas Lietuvoje, Kurio gilios déstymo tradicijos
leidZia specializuotis Keliose statybos inZinerijos srityse ir architektdroje.

Bendradarbiavimas tarp architektdros ir statybos inZinerijos studenty pastaraisiais
metais buvo sustiprintas. Fakultete taip pat vyko mokslo projektai, | Kuriuos
jsitrauké humanitariniy ir inZinerijos sri¢iy mokslininkai. Tai leido suprasti, kad
bendradarbiavimas tarp skirtingy Krypciy studenty ir déstytoju, turi daug potencialo.

Studentai studijuoja maZesnése akademinése grupése. Tai suteikia galimybe sutelkti
déemesj j individualius studenty poreikius tiek statybos inZinerijos, tiek architektdros
studijy srityse.

Fakultetas yra gerai vertinamas isoriniy eksperty, kuriamos ilgalaikés partnerystés
su verslu, auga moksliniy tyrimy produkcijos Kiekis ir kokyhe.

Orientacija | naujas technologijas ir galimybes statybos inZinerijos ir architektdros
srityse bei daugybeés fakultete dirbanciy déstytoju-praktiky kompetencijos, sudaro

PN =

Fakulteto vykdomos studijy programos yra sukonstruotos taip, kad ugdyty naujos
kartos specialistus, turincius naujy technologiju taikymo, projektavimo, problemy
sprendimy jgadZiy.

Fakultete veikiantys ISmaniyjy miesty ir infrastruktdros, Statybiniy medZiagy
ir Konstrukcijy tyrimy centrai ir galimybé jungtis prie ECIU (Europos inovatyviy
jsitraukti | aktualiy rinkai, visuomenei ir aplinkai problemy sprendima. Taip tikimasi
pilnai iSnaudoti fakulteto potencialg kuriant inovacijas.

Kaunas turi palankia infrastruktlra besiplecianciai statybos inZinerijos jmoniy rinkai,
todeél fakulteto vieta yra patraukli studentams. Universiteto rengiami specialistai
dirba tiek Kaune, tiek ir visoje Lietuvoje bei uzsienyje.

Unique profile of the Faculty of Civil Engineering and Architecture (here and throughout —
FCEA) lies within the collaboration between architects and engineers, working within one
unit of the university. This structure provides the opportunity to prepare students for their
careers by creating a realistic environment in which architects and civil engineers work
together and collaborate through BIM.

FCEA is the oldest faculty in this field in Lithuania, our deep teaching traditions allow
us to specialize in several fields of civil engineering and architecture.

Cooperation between students of architecture and civil engineering has been
strengthened in recent years. The faculty has had research projects involving
researchers working the fields of humanities and engineering. This showed that
cooperation between students and teachers from different fields still has a lot of
potential.

Students work in smaller academic groups. This provides an opportunity to focus on
the individual needs of students in both civil engineering and architectural studies.

The faculty is well-regarded by external experts, long-term partnerships with
businesses are developed, the quantity and quality of research output are growing.

The focus on new technologies and opportunities in the field of civil engineering and
architecture as well as many teachers from companies whose competence enables
students to solve real challenges of today.

The study programs run by the faculty are designed to educate a new generation of
professionals with a broad horizon and critical thinking and lifelong learning skills.

The functioning of the Center for Smart Cities and Infrastructure and the Building
Materials and Structures Research Center and ability to join the challenges of
ECIU University (European Consortium of Innovative Universities), creates new
opportunities for students to get involved in solving societal and environmental
issues, the challenges of the market. This enables the faculty to reach the full
potential in creating innovations.

Kaunas has a favorable infrastructure for the expanding market of construction
engineering companies, therefore the location of the faculty is attractive for students.
Specialists trained by the University work both in Kaunas and throughout Lithuania
and abroad.

STUDIJOS, ATSPINDINGIOS REALIA VEIKLA
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Kauno technologijos universiteto vizija 2021-2025 m. iSskiria tris pagrindines universiteto
akademinés bendruomenés vertybes:

Apima atsakomybe prie$ studentus, darbuotojus bei partnerius dél universiteto veiklos
skaidrumo, akademinio sgZiningumo bei socialinés atsakomybés Zmogui ir gamtai.

Svarbus tiek organizacijos viduje, tiek uZ jos riby. Bendradarbiaudami siekiame Kurti tiek
tvirtg bendruomene, tiek nuolat besipleciantj partneriy tinkla.

Uztikrinantis, kad mdsy universitete studijuoty iSradingi studentai bei dirbty
profesionalumu jkvepiantys darbuotojai.

Statybos ir architekttros fakultetas veikia vadovaudamasis universiteto vertybémis,
atliepdamas Jungtiniy Tauty, Europos Sajungos tvaraus vystymosi tikslus, prisidédamas
prie Europos universiteto vystymo ECIU (Europos inovatyviy universitety konsorciumo)
misijos.

The Vision of Kaunas University of Technology 2021-2025 indicates three core values of
the academic community of the university:

Responsibility to students, employees and partners with regards to transparency, academic
integrity of the University’s activities and social responsibility to people and nature.

Important within and outside the organisation. In cooperation, we aim to create a strong
community with a constantly expanding network of partners.

Ensuring that our University’s students are motivated and employees are inspiring
professionals.

The Faculty of Civil Engineering and Architecture operates in accordance with the values of
the university, responding to the Sustainable Development Goals of the United Nations and
the European Union, contributing to the mission of the European University Development
within the ECIU (European Consortium of Innovative Universities).

MUSY VERTYBES
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Kurdami atvirg, jvairig ir jtraukiancig kultGra, jungiancig architektdros ir statybos
inZinerijos narius | vieningg bendruomene;

Puoselédami mokymasi visg gyvenima, jungiant akademinius darbuotojus, studentus,
praktikus, rengdami nacionalinius ir tarptautinius renginius;

v -

pasaulinj konteksta: klimato kaita, technologijas tvariems ir atspariems miestams,
pramoneés skaitmenizavima;

Vadovaudamiesi Jungtiniy Tauty Tvaraus vystymosi tikslais ir nuolat siekdami savo
veikla prisidéti prie tvarios ateities kirimo.

Creating an open, diverse and inclusive culture that brings architectural and civil
engineering members together in one community.

Fostering lifelong learning, bringing together academics, students, practitioners,
organizing national and international events.

Working with society to address real challenges, focusing on the global context:
climate change, technologies for sustainable and resilient cities, industrial digitization.

Constantly looking for ways to contribute to sustainable future, guided by the United
Nations Sustainable Development Goals.

MES JPRASMINAME SAVO VERTYBES
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Siandieniniai studentai studijas renkasi ne vien pagal programy struktdra, jy akademine
dedamaja, bet ir pagal déstanciy destytojy Kompetencijos, bendruomenés jausma,
matomuma ir institucijos aplinka bei infrastrukttra. Statybos ir architektlros fakulteto
studentai pasirinko mus déel KTU jvaizdzZio ir reputacijos, skaitmeniniy technologiju
integracijos studijose, specializacijy pasirinkimo galimybiy ir architektlros programos
universalumo (sasaju su technologijomis). Taciau masy studentai tikisi didesnio renginiy,
dirbtuviy, iSvyky | jmones, objekty skaiciaus bei daugiau neformalaus studenty, déstytoju
ir administracijos bendravimo.

Turédami tai omenyje, strateginius fakulteto studijy vystymo tikslus artimiausiems
metams skirstome j Sias dedamasias:

1. MOKYMOSI TESTINUMO VERTES PASIULYMAS
2. UNIKALUS PROFILIS

3. PRIEINAMUMAS IR SUPRANTAMUMAS

4. KURYBISKA BENDRUOMENE

We recognize that in the current age academic or administrative structure of the institution
is rarely considered by students while choosing an institution. Competencies of teachers,
the sense of community and the environment are as important as ever, alongside with
the academic recognition of the university. Students of the Faculty of Civil Engineering
and Architecture chose us because of KTU’s image and reputation, integration of digital
technologies in studies, choice of specializations and versatility of the architecture
program (coherence with technology). However, our students would appreciate more
events, workshops, visits to companies, construction sites, more informal communication
between students, faculty and administration.

With this in mind, the key areas of strategic focus for the upcoming years are:
1. ATTRACTIVE LIFE-LONG LEARNING CONTINUUM

2. UNIQUE PROFILE

3. ACCESSIBILITY AND INTELLIGIBILITY

4. CREATIVE COMMUNITY

o
o
[=]
o
&
(=]
N
=T
==
[3=]
pre]
=3
[==
=
w
=
=2
[=]
=
=
w
o
=
e
=
=
>
=
w
(=]
(==
=
=
>
e
=
==
(=)
[==
=T
==
w
Q
[==]
=
=
w
o
=
]
=
177}
[==
[
=
=
=
1]
(=]
=2
(=]
(=]
=
(=]
—
=
o
e
=
(=)
=
=
=
>

—~




Sis strateginis tikslas grindZiamas kompetencijy seKos sukdrimu ir jgldZiy ugdymu masy
bendruomenei — nuo programy moksleiviams, formaliojo ugdymo — iki kvalifikacijos kélimo
kursy praktikuojantiems inZinieriams ir architektams.

SAF studijy vertés pasitlymas orientuojamas | statybos inZinerijos ir architektaros krypciy
specialisty ugdyma, Kritinio mastymo, bendravimo ir lyderystés jgldZiy tobulinima,
jskaitant:

Regeneracinj projektavimg (atkuriant tai, kas buvo sunaikinta);

Optimizavimg (optimizavimo priemones sumazinant poveikj aplinkai, pvz., anglies
dioksido péedsaka);

Projektavimo strategijy ir sistemy saveika (atitinkamy projektavimo strategiju ir
metody parinkima ir taikyma, supratima, kaip sistemos sgveikauja tarpusavyje);

Skaitmenine transformacija.

Siems tikslams pasiekti numatyti studiju turinio bei neformaliojo $vietimo programy turinio
perzidros veiksmai. Norint, kad SAF absolventai Siuos jgudZius naudoty darbo praktikoje,
reikia nuolat tobulinti mokymosi ir mokymo procesus.

This strategic goal is based on creating “the flow” of competencies and skills development
for our community — from programmes for schools, to formal education and up-skilling
programmes for engineering and architecture professionals.

The learning continuum of FCEA should be aimed to educate built environment professionals
with critical thinking and strong communication skills, leadership, skills in:

Regenerative Design (restoring what was unintentionally destroyed);
Optimization (tools to optimize by reducing impact, such as carbon footprint);

Design Strategies and Systems Interaction (selection and application of relevant
design strategies and methods, understanding how systems interact with each other);

Digital Transformation.

To achieve the mentioned goals, actions for reviewing the content of studies and the
content of non-formal education programs are planned. In order for FCEA graduates to
use these skills in professional practice, the learning and teaching processes need to be
continuously improved.
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SAF turi dominuoti problemu/isstkiy sprendimo mokymo filosofija, sudaranti salygas
ugdyti projektavimo jgldZius, dizainu gristo mastymo metody taikyma, Kritinj ir
sisteminj mastyma.

TarpdiscipliniSkumas, Karybiskumas, Kritinis mastymas ir vaizduotés lavinimas turi
sudaryti studiju programy pagrinda. Skirtingy studijy programy, Kursu, tautybiy
studentams turime sudaryti kuo daugiau bendro darbo galimybiy Kuriant inovatyvius
sprendimus (jungtiniai projektai, jungtinés studijos).

Siekiame didinti studijy tarptautisSkuma placiajg prasme - didinti SAF déstytojy ir
studenty mobiluma, prisitraukti daugiau uZsienio déstytoju, Kviesti tarptautinése
kompanijose dirbancius alumnus déstyti ar pravesti mokymo ciklus fakultete.

SAF studijose turi bati sklandZiai integruoti dirbtinio intelekto, duomeny analitikos
pagrindai, stiprinamos tvarumo, skaitmenizavimo, rekonstrukcijos ir atkarimo
tematikos, neaplenkiant inZineriniy statiniy (tilty, keliy, hidrotechnikos), paveldo.
Turime siekti, kad absolventai demonstruoty sisteminio mgstymo, meninés raiskos
jgudZius.

Didinti nuotolinio mokymo, virtualaus mobilumo (déstytojy ir studenty), BIM
metodologijos taikyma studijose, suteikiant studentams jgadziy dirbti virtualiose
komandose, uztikrinti duomeny mainus vykdant inZinerinius ir architektdrinius
projektus.

Stiprinti moksline ir inovacijy dedamaja studijose bei studenty Kompetencijg Kurti
inovacijas, skatinti juos pristatyti savo tyrimus ir sprendimus renginiuose, diskusijose.
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Project oriented / problem solving learning environment should prevail in FCEA,
accompanied by learning philosophy based on project work, critical thinking, problem
solving and other contemporary methodologies.

Interdisciplinarity, creativity, critical thinking and imagination should be at the core of
the study programmes. Students of different study areas, study years and nationalities
should be encouraged to work together and develop innovative solutions (semester
projects, joint studios).

We aim to increase the internationality of studies in a broad sense - to increase
the mobility of FCEA teachers and students, attract more foreign lecturers, alumni
working in international companies should be invited more often to teach or to mentor
during workshops at the faculty.

Newest trends in the market, such as Artificial Intelligence, Data analytics, as well
as sustainability, digitalization, renovation and regeneration, should be fluently
incorporated into the curricula, including engineering structures (bridges, roads,
hydraulic engineering) and heritage assets. We must strive for graduates to
demonstrate skills of systems thinking and artistic expression.

Increased role of distant teaching, virtual mobility (both teachers and students),
integration of BIM by adopting digital workflows, enabling data exchange within
engineering and architectural projects.

Strengthen the scientific and innovation component of studies as well as students’
competencies to create innovations, by encouraging them to present their research
and designs at events and discussions.
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Fakulteto unikalumas — tarpdiscipliniska bendruomené, jungianti menininkus, humanitarus
ir inZinierius. Bendruomeniskumg siekiame stiprinti tiek mokslinése ir inovacijy veiklose,
tiek studijose: per bendra darba Jungtiniuose projektuose (JP), Produkto vystymo
projektuose (PVP), BIM metodologijos taikyma, bendras paskaitas ir is50kiy sprendimg
miSriose studenty grupése.

SAF = PROJEKTAVIMAS + TECHNOLOGIJOS + KOMUNIKACIJA IR BENDRUOMENE

Unikalus fakulteto profilis atsiskleidZia per tris dedamasias: projektavima, technologijas,
komunikacija ir bendruomene.

ARGHITEKTAI IR URBANISTAI,
STIPRUS TECHNOLOGIJOSE
ARGHITECTS AND URBAN PLANNERS
WITH TEGHNICAL KNOWLEDGE

JP P
PVP PDP
BIM BIV

The faculty should build on existing collaboration between architects / urban planners
(fields of arts and humanities) and civil engineers. We aim to strengthen this collaboration
through research and innovation activities, as well as studies - interaction between the
students of different fields is created through (but not limited to) Joint Project, Product
Development Project, collaboration under BIM.

FCEA = DESIGN + TECHNOLOGIES + COMMUNICATION AND COMMUNITY

The unique profile of the faculty is perceived through three components: design, technology,
communication and community.

KURYBISKI INZINIERIAI
GREATIVE ENGINEERS
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Architektai, turintys inZineriniy Ziniy ir Siuolaikiniy technologiju taikymo jgldZius, bei Architects with engineering knowledge and skills in applying modern technologies,

pasiZymintys puikiais bendravimo gebéjimais; excellent communication skills;
Karybingi inZinieriai, pasiZymintys inovatyvumu, sisteminiu mastymu, atvirumu Creative engineers with innovative, systems thinking, challenging spirits and skills to
iSSUKiams, turintys jgadziy parinkti ir pritaikyti tinkamus metodus inZinerinei veiklai. select and apply relevant methodologies in engineering practice.

o
o
[=]
o
&
(=]
o~
=
==
[3=]
pre]
=3
[==
=
w
=
=2
[=]
=
=
w
2
jrw)
=
=
>
=
w
(=}
[==
=
=
>
s}
=
=
(=)
(==
=T
==
W
Q
[==]
=
=3
w
o
=
e}
=
7]
(==
e}
=
=
=
7]
(=3
=2
[4=]
(=}
=i
(=}
=
==
(=)
e}
=
(=]
=
=2
=
-

~




Inovacijos studijose: ypac stiprus betonas, ekologiskos medZiagos, ,,prefab“, medZio ir
kompozicinés konstrukcijos, dinaminis pastaty energinio naudingumo modeliavimas,
miesty regeneravimo informacinés sistemos, gyvavimo ciklo vertinimas ir kt;

PaZangios technologijos studijose: 7D BIM, daikty internetas, skaitmeniniai dvyniai,
GIS, parametrinis dizainas ir kt.;

BIM
skaibmeninis pasaulis
BIM - Digital environment

BAKALAURO STUDIJOS
BACHELOR

/\/\

3D 3D 30 GEOMETRIJA 3D GEOMETRY
DUOMENYS DATA ATRIBUTAI  ATTRIBUTES
DOKUMENTAI  DOCUMENTATION DOKUMENTAI  DOCUMENTATION

Planavimas _ - . Gamyba
propicainas PO oy
as DESIGNED model as BUILT model
> > > >
KONCEPTUALUS PROJEKTAS ~ DETALUS PROJEKTAS ~ STATYBA
CONCEPTUAL MODEL DETAILED PROJECT CONSTRUCTION

PASTATU UKI0 VALDYMAS IR EKSPLOATACIJA
ASSET MANAGEMENT AND MAINTENANCE

Innovations through research (ultra-high-strength concrete, sustainable materials,
prefabrication, wood and composite structures, dynamic energy performance
certification methodology for buildings, information systems for urban regeneration,
life cycle assessment, etc.).

Aiming ahead of the market towards advanced technologies (BIM 7D, loT, digital
twins, GIS, parametric design, etc.).

SKAITMENINIS DVYNYS
skaitmeniné + fiziné aFIinka
DIGITAL TWIN - Digital + physical environment

MAGISTANTUROS STUDIJOS
MASTER

3D 3D
DUOMENYS DATA
DOKUMENTAI - DOCUMENTATION

TURTO INFORMACINIS MODELIS
ASSET INFORMATION MODEL

MaSininis mokymas, realaus laiko duomeny analitika, nuspéjamgji analizé
Machine Learning, Real Time Operational Data, Predictive Maintenance

>

NUGRIOVIMAS, REKONSTRUKCIJA
REPURPOSING, RENOVATION, DEMOLITION

Skaitmenizavimo technologijy integracija SAF studijose
Integration of digital technologies within FCEA studies
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2.3. KOMUNIKACIJA IR BENDRUOMENE

Kdrybinga, atvira, jvairove skatinanti, j veiksmg ir inovacijas orientuota akademiné
bendruomené, sprendZianti Lietuvai, regionui ir pasauliui aktualias problemas;

Stiprus fakultetas su auksciausio lygio tarptautiniais tyréjais ir praktikais (didinant
SAF tyréjy Zinomuma, pritraukiant Zinomus ekspertus, praktikus);

Bendros veiklos tarp architektdros ir statybos inZinerijos Krypties tyréjy, studenty,
praktiky. Didinamas studijuy moduliy, Kuriuose Kartu dirba statybos inZinieriai ir
architektai, skaicius;

Ugdymui taikoma SiuolaikiSka mokymo filosofija ir metodai, nuolatinis pedagoginiy
kompetencijy ugdymas.

v =

universiteto prioritetus. To siekiame per strategines partnerystes.

Fakultete, inovacijy veiklos bus stiprinamos: jtraukiant studentus | fakulteto vykdomus
projektus, skatinant juos rinktis | inovacijas orientuotas studijy moduliy alternatyvas,
vystant fakulteto verslo inkubatoriy.

2.3. COMMUNICATION AND COMMUNITY

Creative, open, diversity-promoting, action and innovation-oriented academic
community, solving challenges relevant to Lithuania, the region and the world;

Strong faculty with internationally renowned researchers and practitioners (increasing
visibility of FCEA researchers, attracting well-known experts, practitioners);

Joint activities between researchers, students, practitioners in the field of architecture
and civil engineering. Increasing the number of study modules in which civil engineers
and architects work together;

Ensuring modern didactics and teaching philosophy, continuous improvement of
pedagogical competencies.

The faculty focus is on national, international priorities and challenges, as well as university
priorities. We aim to achieve this through strategic partnerships.

The faculty will strengthen innovation activities through: involvement of students in the
ongoing projects at the faculty, encouraging them to choose innovation-oriented electives
and developing local business incubator.
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Sis prioritetas siejasi su komunikacija apie studijas ir matomumu. FaKultetas turi biti
ryskus elektroninéje erdvéje, pabréZiant bendruomenés kirybiskuma ir pasiekimus.

This priority is linked to the communication and visibility. FCEA should have a strong online
presence, which showcases community’s creativity and accomplishments.

Esminiai siekiai didinant fakulteto prieinamuma ir informacijos suprantamuma yra: Key points of the accessibility and intelligibility priority are:

Tyréjai ir déstytojai turéty bati aktyvds ir matomi elektroninéje erdveéje.

ISrySkinti SAF  bendruomenés pasiekimus ir lauZyti stereotipus susijusius su
architektdra ir statybos inZinerija, miestu ar institucija.

Fakulteto aktyvumas turi bdti matomas viesinant atliktus tyrimus, organizuojant
dirbtuves sprendimy paieskai, kompetencijy ugdymui, aktualiy klausimy aptarimui
rengiamos diskusijos.

VieSojoje erdvéje turi atsiskleisti ne tik fakulteto personalas, kirybiska bendruomené,
taciau ir jo mokymo metodai, atviros erdvés, laboratorijos ir kt.).

Researchers and teachers of the faculty should be active online.

Showcase achievements that break some stereotypes linked with architecture, civil
engineering, as well as city or institutional stereotypes.

FCEA should highlight achievements, run workshops for solving challenges of today,
increasing competencies, organizing events and discussions on hot topics.

The online presence of the faculty should reflect not only the team working here,
creativity of the community, but also teaching methods, public spaces, laboratories,
etc.).

Studijy seka, jgyjamos architekty ir statybos inZinieriy kompetencijos turéty bati
suprantamos tiek stojantiesiems, tiek studentams, tiek ir patiems déstytojams.

The sequence of studies, the acquired competencies of architects and civil engineers
should be understood by both — potential and existing students as well as by the teachers
themselves.
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SAF siekia puoseléti atvirg ir jvairialype kultlra, suburiancig architektlros ir statybos
inZinerijos sriciy atstovus, formuojant Karybigka ir jtraukiancia bendruomene.

Pagrindiniai karybiskos bendruomenés komponentai yra: studentai, déstytojai, renginiai ir
aplinka.

|veiklinti studentus suteikiant galimybe naudotis universitetu kaip savo laboratorija,
vieta susitikti ir leisti laika, eksperimentuoti bei pristatyti savo darbo rezultatus.

Studentai turéty mokéti organizuoti diskusijas ir tam jie gali naudoti fakulteto ir
universiteto erdves.

Baigiamujy darby parodos ir baigiamujy darby publikavimas. MaZos nuolatinés
parodos, studenty darby pristatymai, bendradarbiavimas, projektai.

FCEA seeks to nurture open, diverse and inclusive culture that brings architectural and
civil engineering members together, forming a creative and attractive community.

The main components of Creative community are: Students, Teachers, Events and
Environment.

Empowering students by making them use the university as their lab, place to meet
and spend time in, showcase their work.

Students should be able to organize discussions — any topics that can be discussed —
they can use faculty spaces for that.

Exhibition of final works and publication of final works. Small permanent exhibitions,
presentations of students’ works, cooperation, projects.
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Déstytojai turéty bati matomi dél savo darby. KTU turéty nuolatos vieSinti déstytojy
pasiekimus - naujus projektus ir atradimus.

Kiekviename modulyje turéty atsiskleisti bendradarbiavimas su verslu, organizuojamos
diskusijos su Kviestiniais lektoriais, pristatymai ar jmoniy vizitai. Moduliuose studentai
turéty aktyviai spresti Siandieninius sektoriaus poreikius atliepiancias problemines
uZduotis.

leSkoti galimybiy | studijas jtraukti daugiau kviestiniy uZsienio deéstytojy, jiems
atvykstant | fakultetg arba nuotoliniu badu. Ciklinis Keliy moduliy mokymo modelis,
skirtingose programose, palengvinty tarptautiniy déstytojy dalyvavima.

Teachers should be visible by their work. KTU should highlight the achievements
of teachers — new projects, new findings and designs - should be highlighted and
celebrated.

Eachyear, in every subject there should be established collaborations with businesses,
discussions with guest lecturers, presentations or company visits. In courses students
should more actively tackle problems of today that meet the needs of the sector.

Look for opportunities to involve more foreign lecturers in the study process by
either physical or virtual mobility visits. Cyclic multi-module teaching model in
different programmes could increase the participation of international teachers in the
programmes.
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Karybiskumo ir sasajy su praktika skatinimas, laisvesnis bendravimas su studentais:
organizuojamos atviros paskaitos / studijos studentams i$ skirtingy programy. Atviros
paskaitos turéty bati jtrauktos | mokymo programas.

Studenty darbu, baigiamuju projekty, kitu mazyjy parody, bendradarbiavimo ir projekty
skelbimas galéty bati labiau matomas ir reklamuojamas.

Encourage creativity and linkages with practice, facilitate communication between
students: organize open lectures / open studios for students coming from different
programmes. An open lecture should be included into curriculum.

Publication of student works, final projects, other small exhibitions, collaborations
and projects could be more visible and advertised.
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Fakulteto aplinka turi bati labiau matoma medijoje. Matomumg galima pagerinti
dalijantis informacija apie universiteta (,MLab®, ,Biblioteka“, ,Miestelio vizija“ ir kt.)
taip pat ir fakulteto projektus (ISmaniy miesty ir infrastruktdros centras, laboratorijos,
“studio” erdveés architektams, atviros erdveés fakultete ir kt.).

Fakultete studentams turi bdti atverta kiek jmanoma daugiau erdviy, Kurios jiems
vieniems, arba kartu su laboratorijy darbuotojais, bty pritaikytos tiriamajam,
grupiniam ir Kdrybiniam darbui. Studentai gali organizuoti su studijomis susijusius
renginius ir tobulinti savo krybiskuma bei Kritinj mastyma savo iniciatyva.

Environment of the Faculty should be more visible in the media, and the visibility it
can be improved by sharing information about the University (MLab, Library, Campus
Vision, etc.) and projects at the Faculty (Centre for Smart Cities and Infrastructure,
Labs, Studio space for architects, exhibition space, open spaces in the Faculty, etc.).

The free spaces of the Faculty should be given to students which, alone or together
with laboratory staff, would be adapted for research, group and creative work.
Students can organise study related events and improve their critical thinking.
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